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Introduction to GharSe
Our. Business Plan

Feedback



GharsSe

A Food delivery system
and branding project




The consumers, Suppliers, and
Deliverers

collection, re-sorting and
delivery



Register/Login

il
Chooseto be a

v
| Choose to be a

Enter details like name,

Learn how it works

Agree to policies

|Wl—‘

[ Payment ‘
lSeIect/update payment ‘
}
| Cash | UPI/PayTM/Credit/Debi
I Weekly I Weekly

| Sell a meal!

1
| Upload new meal

|

Write name,

Add list of
Select number of

Select date and
Upload!

1
| Re-upload a meal

| Edit details like

| Atleast 24 hours

| Book a meal! |

——

1
| Just scrolling

1
Book for a specific

Select date and

Scroll through

Click to view more
Click to book!
Select details like

Add requests like

Choose to enable

Click 'I'm done!"

[ Edit my profile +

L

Edit name/address

Edit address

Add a payment method

App settings like dark

Change food radius

Change veg/non-veg
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Tomorrow v

Palak Paneer Palak Paneer
by Rajat Singh by Rajat Singh

[®] RS. 150 6 portions left! Rs.150 s;

¢ "\ KadhiPakode
v{ by Vintee Sharma Palak Paneer
s

by Rajat Singh
\- as ravy, an authent Rs.150/portion

[# RS.100 9 portions left!

Gulab Jamun
by Yamini Chawla

[¢] Rs.35 17 portions left!

Rajma
by T. Arjun

2 Items in your bag PROCEED »

Booking a meal



Ghar Se = Ghar Se = Ghar Se =]

UPLOAD NEW DISH

OR

Aloo Gobi

by Seema Kaur

Re-upload old dish:
Rs. 65/portion

SUCCESSFULLY UPLOADED! /

No. of portions you can make:

4 of 10 portions booked

Butter Chicken
tse SimorERE s Price (Rs/portion): _000/-

EDIT DETAILS

[*] Rs. 150 UPLOAD UPLOAD ANOTHER

: ‘fg; Aloo Methi

/ le,r bzi. Enjoy lightly

distinct b 0
UPLOAD!

Selling a meal



Plan

1))
1))
J)

J )

),

U

our By



Elevator Pitch “
A home-to-home food ’
delivery service se




Problems/

= People stuck in WEH - 13ck the time/skill to make meals
= Cannot eat restaurant food daily

= People out of jobs because of Covid

= Lack of choice in menu in existing tifEin services



Solutions

= Mobilising home cooks
= Connecting consumers, suppliers and deliverers
= Creating trust by establishing a brond



current

Final concept - ready
Prototype



Propositions

- Home-cooked food
= Ability to mix-and-match
= Fun, refreshing, recognisable branding









competitive

= Home-cooked Food - unexplored avenue - pioneers in the
industry
= Post-covid situationin Indi3a



customer

Anyone who cannot cook or does not
havethe time to - middle/upper class,
use smartphones and have the
expendable income to spend on buying
£00d, eg: bachelors, Families with all
adults working, senior citizens

People who can cook and need
anotherincome source -
lower/middle class, own andican
use 3 smartphone, eg: m3ids out
of’jobs, housewives, cooking
enthusiasts



Channels

= Website/app
- Advertisements and social media
- Word-of-mouth



App lcon




costs

= Customer acquisition and retention

= App development and maintenance

= Hiring deliverers (Services) and other personnel
= Buying packaging and brand/accessories

= Rental of 3 physical space






Revenue

= Service tax and delivery charges

= Weekly/monthly subscriptions (with decreased delivery
charges)

= Third-party advertisements through packaging



Key

-  App users

= Meals beingordered

= Retained customers

= Subscribers

= Income through delivery charges and service tax
= Income through advertising
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= Marketing the product; aeveloping a custome
= Erototypingandtesting o product =roll'out 3app

= Grow steadily organically

= EXpand tomore anag more localities witiinn Mumoai
= Start expanding to more cities like Delinand Bangalore




Acknowledgements

= Prof. Ravi Poovaiah, Prof. Avinash Shende, Prof. Ajonta Sen, and
Mr. Guruprasad Rao

= Mr. Ulahas Muke and the dabbawalas

- Ecoware



