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Agenda

Feedback

Our Business Plan

Introduction to GharSe



A food delivery system 
and branding project



The System Consumers, Suppliers, and 
Deliverers

Collection, re-sorting and 
delivery





Primary Scenarios





Booking a meal



Selling a meal



Our Business Plan



Elevator Pitch

A home-to-home food 
delivery service



Problems/ 
Opportunities

- People stuck in WFH - lack the time/skill to make meals
- Cannot eat restaurant food daily
- People out of jobs because of Covid
- Lack of choice in menu in existing tiffin services



Solutions

- Mobilising home cooks
- Connecting consumers, suppliers and deliverers
- Creating trust by establishing a brand



Current Status

Final concept - ready
Prototype



Unique Value 
Propositions

- Home-cooked food
- Ability to mix-and-match
- Fun, refreshing, recognisable branding







Competitive 
Advantages

- Home-cooked food - unexplored avenue - pioneers in the 
industry

- Post-covid situation in India 



Customer Segments

- Anyone who cannot cook or does not 
have the time to - middle/upper class, 
use smartphones and have the 
expendable income to spend on buying 
food, eg: bachelors, families with all 
adults working, senior citizens

- People who can cook and need 
another income source - 
lower/middle class, own and can 
use a smartphone, eg: maids out 
of jobs, housewives, cooking 
enthusiasts

Consumers Suppliers



Channels

- Website/app
- Advertisements and social media
- Word-of-mouth



App Icon



Costs

- Customer acquisition and retention
- App development and maintenance
- Hiring deliverers (Services)  and other personnel
- Buying packaging and brand accessories
- Rental of a physical space 





Revenue Streams

- Service tax and delivery charges
- Weekly/monthly subscriptions (with decreased delivery 

charges)
- Third-party advertisements through packaging



Key Metrics

- App users
- Meals being ordered
- Retained customers
- Subscribers
- Income through delivery charges and service tax
- Income through advertising



Future Steps

- Marketing the product, developing a customer base
- Prototyping and testing of product - roll out app
- Grow steadily organically
- Expand to more and more localities within Mumbai
- Start expanding to more cities like Delhi and Bangalore
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